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1. Course Description
This course is designed to provide students with in-depth understanding of leadership in education. Specifically, this course deals with contemporary theories of leadership, and changing perspective of educational leadership and learning, and education leadership and management. In this course, major emphasis is given on successful school leadership.  

2. Objectives
This course has following objectives:
· To expose the students to contemporary leadership theories
· To assist the students to understand the changing perspectives in leadership 
· To provide the students with critical understanding of relation between educational leadership and learning; and  educational leadership and management 
· To help the students to gain insight into successful school leadership
·  To enable the students to draw implications from leadership studies to educational practices

3. Course Contents
Unit 1: Contemporary Leadership Theories 					(8 hrs)
1.1 Transformative theory
1.2 Transactional theory
1.3 Reformative theory
1.4 Maintenance theory
1.5 Two and three dimensional theories
1.6 Situational leadership theory
1.7 Distributed leadership
1.8 Implication of contemporary leadership theories to education

Unit 2: Changing Perspective in Leadership 					(8 hrs)
2.1 	Representation perspective
2.2 	Social justice perspective
2.3 	The structural perspective
2.4 The political perspective
2.5 The human relations perspective 
2.6 The symbolic perspective
2.7  Implication of changing perspective of leadership  to education

Unit 3: Educational Leadership and Learning 	(6)
3.1 	Tasks and responsibilities:
   	3.1.1 Managing staff and promoting quality managing resources and finance, 
  	3.1.2 Managing stakeholder relationships and partnerships
   	3.1.3 Leading and managing for professional development
3.2 	Managing ourselves and leading other
3.3 	Leading and management theory
3.4 	Theories of change
3.5 	The leader’s new work: building learning organizations. 
3.6 	Hermeneutics on educational leadership.  

Unit 4: Educational Leadership and Management 	(6)
4.1 	Models and significance of educational leadership
4.2 	Preparing and supporting leaders in developing and developed countries
4.3	The impact and future of leadership development
4.4 	Leadership and management theories of change

Unit 5: Leadership in Education 	(4)
5.1 	Linking principal leadership and student learning
5.2 	Effect of leadership of principal on students’ learning
5.3 	Way of effective school leadership
5.4 	A new look of principal evaluation

Unit 6:  Successful School Leadership 	(16)
6.1 	The nature of successful leadership practices
6.2 	Distribution of successful leadership 
6.3 	Roots of successful leadership practice
6.4 	From successful leadership practices to pupil learning 

4. Instructional Approach
4.1 Lecture- Workshop: In this method, students are required to make internet search to find the related contents of course or students are provided reading materials and reflective question prior to the class and they are expected to read the materials and come up with ideas, queries and reflection related with the contents. In the class, the teacher first delivers the lesson mainly through lectures with power point presentations. The lecture and presentation provide introductions to essential information and examples. The lecture session will be followed by the group work and presentation by students. The group work often includes the presentation of collaborative findings. At the end of each session, the teacher summarizes the lessons and provides information for the next lesson.
4.2 Participative Learning and Teaching Model: It is a learning and teaching method, which is adopted at this level. It is a method undertaken ‘with’ rather ‘for’ students. In this model, the students are empowered to be more independent and inter-dependent. All the students need to prepare term papers and present in the class.
4.3 Guest Lecture: Guest lecturers will be invited to deliver lecture on particular contents. The purpose of this arrangement is to enrich this course through the inclusion of relevant, specialized knowledge. The guest lecture will present their research works relating them to the particular content of this course.

5. Evaluation Schema
5.1 Internal Evaluation 60%
Internal evaluation will be undertaken by the course teacher. The distribution of 60 points allocated to internal evaluator is given below:
1.  Regularity and class participation (6 points) - An appropriate score will be provided to the individual students according to the criteria set on some bases of the extent to which the students attend the class regularly and participate in the engaged learning activities.

2.  Work shop presentation (10 points) - Each student is required to give at least one presentation about some content, issues, or group-work outcomes related to the content of this course and they are assessed on their presentation and communication skills, arguments, examples and understanding.

3.  Written works (44points) – This assessment involves the written woks relating the students’ understanding of a particular content or subject. This might involve critical analysis of a topic and arriving at their own answers using various sources of evidence to support their conclusions. The course instructor will provide questions for the written works. The written assignments will be of two kinds:
· Two short term papers (2x12)					24 points
· Long term paper/ essay/ project work				20 points

5.2 External evaluation: 40%
At the end of semester, written examination will be conducted by the Examination Division Dean’s Office. The types and number of questions to be included in the test are as follows:
i) Short answer questions (4x5 points)		 			20 points
ii) Essay type question (2x10 points) 					20 points
Total 									40 points
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